
 
 

    
 

Rapid Earthquake Damage Assessment Expanded 
(BSB 00942) 

 

2nd Project Progress Meeting Agenda 

(Constanța, Romania) 

1st meeting day: Monday 15 June 2026 

09:30-10:00  Registration 
 

Stakeholders’ session 

10:00-10:10  Welcome Address to stakeholders [OUC] 

10:10-10:40  REDA NEXt Project targets, outputs & expected results 

10:40-11:00  Discussion 

11:00-11:30  Coffee Break 
 

Project Partners’ session 1 

11:30-12:00  
Project implementation activities – Current status assessment [IHU] 
Timeline – reference to proposal deadlines and milestones (activities + 
head of each activity) 

12:00-13:00 

Activity 1.2: Harmonization of seismic hazard and risk in partner 
countries – Current status assessment [Coordination DUTh] 

• Discussion on seismic hazard harmonization 
• Discussion on geotechnical hazards harmonization 
• Discussion on seismic risk harmonization 

13:00-13:30 
Activity 1.3: REDA platform upgrade – Current status assessment 
[Coordination ITU] 

• Achieved progress and open issues/remaining tasks [ITU] 

13.30-15.00 Light Lunch 
 

Project Partners’ session 2 

15:00-16:30  
Activity 1.4: Pilot studies – Current status assessment [Coordination 
IHU] 



 
 

    
 

• Partners’ involvement in A1.4 
• Discussion on selected pilot sites  

16:30 End of 1st meeting day 

19:00 Project meeting gala 

 
 

2nd meeting day: Tuesday 16 June 2026 

Project Partners’ session 3 

10:00-11:00 

Project coordination and management [IHU] 
• Reporting, notifications, meetings, etc  
• Project financial management (reporting, jems, etc) 

Discussion on administration and management issues 

11:00-11:30 

Project dissemination activities [IHU] 
• Project website and social media 
• Visual identity manual (including posters and plaques 

requirements) 
• Dissemination material 
• Monitoring of communication with stakeholders 

11:30-12:00 Coffee Break 

12:00-13:30  Meeting closing minutes - planning for the next project period 

13.30-15.00 Light Lunch 

15.00-18.30 
Presentation of OUC premises  
Field tour in Constanta to overview the local geomorphology and 
building stock characteristics 

18.30 End of 2nd meeting day 

 




