
 

 

Rapid Earthquake Damage Assessment Expanded 

(BSB 00942) 

 

3rd Project Progress Meeting Agenda               

(Istanbul, Türkiye) 

1st meeting day: Monday 19 October 2026 

09:30-10:00 Registration 

 

Opening & Stakeholders’ session 

10:00-10:15 Welcome Address to stakeholders [ITU] 

10:15-10:40 REDA NEXt Project – overall progress, targets and expected results [IHU] 

10:40-11:10 REDA_NEXt activities and earthquake risk reduction studies at ITU / 
Türkiye [ITU] 

10:40-11:10 Discussion with stakeholders 

11:00-11:30 Break 

 

Project Partners’ Session 1 – Technical Progress 

 
12:00-12:30 

Project implementation – overall progress and milestones [IHU] • 

Progress since the 2nd Project Progress Meeting • Timeline, milestones 

and remaining tasks 

 

 
12:30-13:30 

Activity A1.2: Harmonization of seismic hazard and risk in partner 
countries – Current status [Coordination DUTh] • Seismic hazard 
harmonization • Geotechnical hazard harmonization • Exposure, 
vulnerability and seismic risk harmonization • Remaining issues and 
required inputs from partners 

13:30-14:30 Break 

 

Project Partners’ Session 2 - REDA.p and Pilot Implementation 

14:30–15:30 
Activity A1.3: REDA platform upgrade – Current status 

[Coordination ITU] • Progress of REDA.p upgrade • Integration of 

harmonized hazard and risk datasets • New fragility functions and 



 

 

methodological developments • Standardized output maps and 

automated technical reporting • Open issues, partner inputs and 

remaining tasks 

15:30-16:30 
Activity A1.4: Pilot studies – Current status [Coordination IHU] • 

Progress of individual pilot studies • Samsun, Varna, 

Alexandroupolis/Xanthi and Braila pilot areas • Integration of pilot 

datasets with REDA.p • Discussion of expected outputs and validation 

16:30-17:00 Joint technical discussion: Integration of A1.2–A1.3–A1.4 and next 
technical milestones 

16:30-17:00 End of 1st meeting day 

 

2nd Meeting Day: Tuesday 20 October 2026 

Project Partners’ Session 3 - Management, Communication and Next Steps 

 
 

09:00-10:30 

Project coordination and management [IHU]  

• Technical and financial reporting  

• JeMS and partner reporting issues  

• Project timeline and administrative matters  

• Upcoming deliverables and deadlines 

10:30-11:00 

Project financial management [IHU]  

• Expenditure progress  

• Financial reporting and verification  

• Procurement and other financial issues 

 

 

11:00-11:30 

Project dissemination and stakeholder engagement [IHU / All Partners]  

• Project website and social media  

• Dissemination activities undertaken by partners  

• Stakeholder involvement  

• Upcoming dissemination opportunities 

11:30-12:00 Break 

 

 

12:00–13:00 

Planning for the next project period  

• Remaining technical tasks  

• Responsibilities of partners  

• Upcoming deliverables and milestones  

• Coordination of pilot implementation 

13:00-13:30 Meeting conclusions and agreed actions 

13:30-14:30 Break 



 

 

 
14:30-15:30 

Presentation of ITU Disaster Management Institute and REDA-NEXt 

related research activities 

15:30–16:30 Technical visit: ITU Earthquake and Structure Laboratory and monitoring 
applications 

16.30 End of 2nd meeting day 

 


